
 

Lay Member 
Disclosure of Conflicts of Interest Policy 

 

Keele University School of Medicine recognises that Lay Members may be involved in a wide range of activities 

including employment, voluntary work, public appointment or being a member of a governing body or that they may 

have significant financial interests. This policy outlines how conflicts of interest should be identified and dealt with.  

 

Lay Members are selected to draw on their wide experiences and represent the ‘public view’. However, involvement 

in other activities may lead to a potential or actual conflict of interests. The objective of the Policy and Form is to 

ensure that the engagement of external activities does not conflict with their voluntary role as a Lay Member and 

their commitment to the School of Medicine.  The School of Medicine wishes to protect Lay Members from being 

open to criticism or compromise. In addition, the policy aims to protect the role of the Lay Member and ensure the 

continued respect that their input has to the School of Medicine.  

 

The School understands that a Lay Member’s primary professional commitment and allegiance may be to another 

organisation, therefore in certain situations the Lay Member is best removed from certain situations and decisions as 

the School is not entitled to a Lay Member’s primary allegiance. Conversely the School recognises that the strength 

of a Lay Member lies in their external interests and in representing the public view, therefore in the majority of cases 

these external interests should be seen as an asset. 

 

All new Lay Members must disclose their external interests and notify the School of any changes. Lay Members will 

not be disadvantaged by making a disclosure.  If it arises, that information has been withheld then the School of 

Medicine reserves the right to take appropriate action. Lay Members should declare any interests (at the time as 

they arise) and exclude themselves from involvement in certain discussions if necessary.  

 

Disclosure forms will be submitted to the School Head of Business & Finance and if necessary, the lead member of 

staff for the role the Lay Member is undertaking (i.e. Chair, Director of Admissions).  They will review the disclosure 

form and recommend and implement any action. Any such actions will be included on the disclosure form together 

with details of any review process.  The School Head of Business & Finance will then sign their approval that there is 

no conflict or they are satisfied that the actions proposed are satisfactory. Action can include: barring a Lay Member 

from certain roles, informing the supervising member of staff of the potential conflict of interest so they can monitor 

it if it arises, or ensuring that the Lay Member does not vote where there is a conflict of interest. Forms will be 

stored with the School Business & Finance Manager. 

 

Lay Members should not use for personal gain any confidential information obtained through their involvement with 

the School of Medicine or University. 

 

The School of Medicine will not use the information provided for any other purpose other than the management of 

potential conflicts of interests. Personal information will be retained in compliance with the University’s data 

protection obligations.   Disclosures will be subject to the provisions of the Data Protection Act 1998 and, where 

appropriate, to the Freedom of Information Act 2000.  

 


